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ZFF as catalyst for better nutrition outcomes

Responsive Leadership 
for Nutrition 

Responsive Local 
Nutrition Systems

Improved Nutrition 
Outcomes

Vision

A catalyst for the achievement of better 
health outcomes for all Filipinos.

Enable local health systems to achieve 
better health outcomes for all Filipinos 
through effective leadership and 
governance in partnership and 
cooperation with key stakeholders.

Mission

ZFF Health Change Model as Applied to Nutrition



Manila’s urgent need to address malnutrition
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BL4ND to build capacity of leaders for Nutrition
Background

ZFF, in partnership with Samaritan's Purse (SP) and the 
Manila Health Department (MHD), launched the Barangay 
Leadership for Nutrition and Development (BL4ND) 
program, training SP and MHD representatives as trainers 
in the rollout implementation of the Program to the 
barangay teams.

To provide leadership and technical learning opportunity for 
barangay  to strengthen nutrition governance, boost 
community participation, and implement strategies to 
improve health and nutrition outcomes.

Objectives

Target Learners

• Elected Village Officials: Barangay Chairmen, Barangay 
Kagawad, Sangguniang Kabataan (Youth) Leader

• Village Officers: Barangay Administrators, Barangay 
Secretaries, Barangay Nutrition Action Officer

• Community Health and Nutrition Workers/Volunteers: 
Barangay Health Workers, Barangay Nutrition Scholars
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Leaders underwent 6-month learning track

• Strengthening of Barangay 

Nutrition Committee

• Strengthening Community 

Participation and Demand 

Generation

• Development of Integrated 

Barangay Nutrition Action 

Plan

PRE-MODULE 
ACTIVITIES

LEADERSHIP 
INPUT

TECHNICAL 
INPUT

PRACTICUM 
ACTIVITIES

• Selection of 5 Pilot 

Barangays

• Registration and 

Orientation of 

Participating Leaders

• Baseline Assessment 

(F1KD Roadmap Tool)

• Bridging Leadership

• Health and Nutrition 

System

• Systems Thinking in 

Nutrition

• Community 

Participation

• First 1000 Days (F1KD) 

and Nutrition

• Barangay Nutrition 

Committee

• Local Nutrition Action 

Plan- Barangay 

Nutrition Action Plan

2-DAY TRAINING MODULE 6 MONTHS



Local nutrition systems were assessed 
and monitored

Limited functionality

Semi-functional

Fully functional



Significant improvements in local nutrition 
systems
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Barangay teams actively implemented key 
nutrition initiatives

Formed and expanded 

functional BNCs to lead 

nutrition initiatives for the 

community

Strengthening Barangay 
Nutrition Committees

Developed Barangay Nutrition 

Action Plans (BNAPs) to 

ensure implementation of 

nutrition activities and services

Strategic Nutrition Planning

Allocated budgets to sustain 

nutrition service delivery and 

implement innovative efforts

Securing Nutrition Funding

Designated Barangay Nutrition 

Action Officers (BNAOs) to 

lead coordination and oversee 

nutrition programs

Appointing Nutrition Leaders
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Barangay teams actively implemented key 
nutrition initiatives

Provided essential tools 

and equipment to support 

nutrition activities

Providing Nutrition Resources

Conducted feeding 

programs and distributed 

multivitamins to vulnerable 

groups

Direct Nutrition Support

Increased tracking of children’s 

nutritional status for early 

intervention

Expanding Child Growth 
Monitoring

Strengthened nutrition 

education and engagement to 

drive healthier practices

Boosting Community 
Awareness
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This program generated valuable insights and 
key lessons

Strong 
leadership and 
technical skills 

of leaders 
improve nutrition 

systems, 
collaboration, 

and community 
engagement.

Committed local 
leaders who 

understand the 
importance of 

F1KD accelerate 
nutrition 

responses.

Community 
participation 

boosts 
awareness, 
intervention 
support, and 

program 
sustainability.

Multi-sectoral 
collaborations 

strengthen 
malnutrition 

solutions.

Integrating 
nutrition into 

barangay plans 
with proper 

funding ensures 
sustainability.

Leadership and 
Technical Skills

Commitment 
and 

Understanding

Community 
Participation

Multi-sectoral 
Collaboration

Prioritization of 
Nutrition

Malnutrition 
interventions 

should be 
tailored to 

specific 
barangay and 
family needs.

Targeted 
Interventions
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