PROVINCIAL LEADERSHIP AND GOVERNANCE PROGRAM:
A public-private collaboration model for local health systems strengthening
towards Universal Health Coverage in the Philippines

INTRODUCTION

17 Sustainable Development Goal 17.17 is explicit on the importance of
FOR THE GOALS public-private and civil society partnerships and collaborations within
and between countries for sustainable development and for
achieving Universal Health Coverage. Over the past 30 years, public-
private collaborations increased to achieve universal health coverage

(UHC) and global health goals. From 2019 1to 2022, the Zuellig Family

Foundation implemented the Provincial Leadership and Governance Program Cycle
3 (PLGP-3) to improve local health governance in the context of decentralization. The
program included training, mentoring, coaching and technical support for local
health leaders. This paper aimed to provide a comprehensive documentation of the
design and implementation of the recently concluded PLGP-3, track the health
outcomes of its participating provinces, and explore perceptions of different
stakeholders of the program.
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Facility-based Deliveries in ZFF Areas: 2016 - 2022
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CONCLUSION

Strengthen local health governance through private sector-LGU collaboration.
Build local capacity through training, technical assistance, and mentoring.

Scale programs like PLGP-3 to support new local leaders during transitions.
Improve community health outcomes through sustained, resilient

service delivery.
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